
 
THE INITIATIVE TO REVITALIZE EVALUATION AT USAID 

 
In January 2005, USAID Administrator Andrew Natsios launched an Agency-wide 
Initiative to Revitalize Evaluation within the Agency.  Evaluations were required 
until 1994, when new USAID regulations removed the requirement. Over the 
years fewer evaluations have been done.1 

In the March 2005 Frontlines, the Administrator explained his goals.  “To make 
our role in development effective, good management practices are necessary. 
One area of our work that needs strengthening has to do with program 
evaluation. Evaluation is at the heart of three of the nine principles of 
development that guide Agency operations: the principle of accountability, the 
principle of assessment, and the principle of results.” 

In July 2005, the Administrator sent a cable (attached) to Mission Directors 
requesting action on the following items.  Missions were asked to: 
 

1. Plan for appropriate evaluation in the design of all activities and 
ensure that ongoing evaluations have an evaluation component; 

2. Improve the quality of evaluations;  
3. Undertake evaluations of all major programs; 
4. Appoint a monitoring and evaluation officer;  
5. Send the M&E officer to the PPC-sponsored Certificate Evaluation 

Training;  
6. Set aside necessary funds to conduct evaluations;  
7. Prepare a Mission Order;  
8. Prepare a Mission Evaluation Plan;  
9. Provide training for CTOs;  
10. Involve more US staff (FSO, FSN, PSC) in evaluations;  
11. Submit all evaluations to the Development Experience Clearinghouse 

(DEC); and  
12. Set up incentives for employees who do evaluations. 

 

                                                 
1 Some 528 evaluations were submitted to the Agency’s evaluations bank, the Development Experience 
Clearinghouse, in 1994; that number fell to 79 in 2001. 


