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CATHOLIC RELIEF SERVICES

CRS ICT4D Strategy

Getting ICT solutions into the field




(RS ICTAD Strategy

e @Goal:
— Mainstream the use of ICT 4D solutions

e Background:
— Cross-divisional ICT4D Team established
— Strategy developed in FY2010

e Approach:

1. Build commitment to use ICT4D | Change Strategy
solutions 3

2. Establish an ICT4D knowledge
exchange program Processes

3. Build and maintain a portfolio of
ICT4D solutions

4. Develop CRS’ capacity to deploy
and sustain ICT4D solutions

Giving hope to a world of need WWW.Crs.org



Build the Business case and
Ocrs

CATHOLIC RELIEF SERVICEF: Com m itment

e Developed a business
case for investment in
ICT4D solutions

— Impacts on efficiency, ‘Empower
o . ‘Scale to Developing
scalability, effectiveness, T
.Build Partner

Communities
competitiveness

Capacity
— Briefed senior leaders, Q cae
. Efficiency
executive team and the
boa rd ® Enhance

Stakeholder
Communication

e Secured funding to move
forward on the proposed
ICT4D approach

WWW.Crs.org
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QCRS_ Promote Knowledge Exchange

CATHOLIC RELIEF SERVICES

e Established a Knowledge |
Knowledge and Innovation
a n d I n n Ovat I O n CO m m u n Ity .Glclsal Home = Programs &p(::::::‘k{nc;wl-edg; o-gmups :
of practice site at CRS
A place where CRS staff can share and discuss new and
. ( innovative appmaches to learning, coﬂa&oraﬁng,_ and carrying
* Hosted ICT4D Webinars N oy
— Monthly ICT4D Weblnars FY11 ICT4D Conference Summary g

‘ll\ﬂn;-
— Open to NGO community Rl S

: : INNOVATION
e |CT4D conferences A=)

Knowledge and Innovation at CRS

L] L]
IVI a r 20 10 N a I ro b I "he Lusaka conference Empowering the Poor Through Sustainable Technology Solutions was

ZRE' third ICT4D event (following conferences in Nairobi in March 2010 and Washington, DC,
n September 2010). It drew more than 180 CRS staff, solution providers, other development

—_— Se p 20 10 Wa S h i ngto n :rriﬁn:bti;cig:;ﬂs;bﬁlgzzgsn?nd local media on day 1. A video with an overview of the conference
Day 1: Review of ICT Day 2: CRS ICT4D Day 3: Master Classes
- IVI a r 20 1 1 Lu Sa ka Technologies Technologies and Hands-On Demos

M K te § k
— Nov 2011 Washington st e
Dianne Mckenna Professor of
Science, Technology and

— M ar 20 1 2 Klga | | Saciety, Santa Clara 4
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CATHOLIC RELIEF SERVICES

(s

Support pilots of promising
technologies

Institute an Innovation Fund
to encourage
experimentation with new
solutions

Strengthen ties to NetHope
and other ICT4D working
groups “Humanitarian
Cloud”

Build and Maintain an ICT4

Giving hope to a world of need
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Cum. through -

. Prior Month
Sector/Indicator 07/29/2011
and earlier
§ SHELTER

# of HHs receiving

5
emergency shelter kit 1 650 0
‘ # of HHs recetv ing 650 0
e emergency shelter kit 2
*" | TOTAL number of
emergency shelter kits | 1300 0
distributed
PROTECTION
# of child-friendly spaces |11 0
# of children attending 684 0

child-friendly spaces
Average # of children attending CFS per week, to date
cwwm  w  m w

v

Week 1 Week 2 Cum.

mg
08/05/2011 | 08/12/2011 | Date

D Portfolio

to

650

650

1300

11

5
|
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m:mmm ~: Develop Capacity to Deploy ICT4D Solutions

Project Support Request

| Definition Description

o C reate a n I CT4 DTea m “ H e I p D eS k” Name Enter the name of the tec hnology or business process improvement

project that you would like GKIM to support here.
Objectives Enter the short-term / long-term objectives of the project here. Describe

to p rovi d e te C h n i Ca | S u p po rt fo r whatyou expect to achieve through the use of new business processes

and/ortechnology systems.

. . Outcomes & Describe the project outcomes & impacts here. What will be the
p rOJ e Ct d e S I g n a n d p ro p O S a | Impacts expected, positive and lasting changes that the stakeholders would want
to see as a result of achieving the project objectives and/oroutcomes.
e e, Are there any potential negative results? Can the project be changed in
a Ct I V I t I e S any way to minimize these occurrences.
Priority Indicate the urgency of the project (Urgent, Normal, Low) here. Ifthe
projectisdeemed to be of Urgent priority, describe the justification.

L4 D eve I O p Age n Cy W i d e Ca p a City Milestones Identify any external orinternal scheduling constraints that GKIM need s

to be aware of here such asevents which require use of new business

processes and systems.

. . . : P

) S h P h h Project Budget Indicate the amount of funds that has been budgeted forthe project, if
t re n gt e n a rt n e rS | S W I t known and the anticipated use of those funds (eg., equipment, software,

travel, labor).

Te C h n o I ogy Co m p a n i e S Project Team Identify the composition of the team, if possible, that will staffthe project

(e.g. size, competencies and geographical presence) here.

Stakeholders Identify the project stakeholders. Who is sponsoring the project? Which
the individuals will use the new business processe and /or systems
produced by the project? Arethere any external parties (donors,
partners, vendors) associated with the project?

Environment Identify the environmental characteristics which will constrain the new
business process/system such as internet connectivity, power, lang uage,
user educational levels, and/orthe need to transferthe process/system
to local partners orinstitutions.

Other Please provide any other information you would like to share with GKIM
here.

Contactfor Identify the authorof this project definition here amd their contact

furtherinfo information including e-mail at a minimum.

g hope to a world of need



Future Directions — Integration of Enterprise
¢/ CRS

CATHOLIC RELIEF SERVICES a n d I CT4 D SySte m S
Third-Party Databases and
Websites
Partner Portals | \ CRS Staff Portals
Reports ~
nterprise

2

Community Portals

N

\.

Service Delivery
Info

Registration Info
"
A 1 "
' =) N
Field Agents/ Field Agents/ Field Agents/

Community Community Community
Workers / Workers / Workers /

Beneficiaries

Survey Info

Beneficiaries

Beneficiaries

WWW.Crs.org
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Paper based flow of information

I Project manager I

1
v v v
Nutrition Gender Finance, productivity, marketing Theme managers
1 1
v y v v CRS Project

: Projectstaff || Projectstaff | [ Projectstaft | [ Projectstatt |
IProlect staff II roject sta roject sta roject sta roject sta Field staff

Partner Partner Partner Partner Partner Partner Partner Partner
Staff Staff Staff Staff Staff Staff Staff Staff

Local
Partners

Agents
200 +

I
i 8 i

’ﬁf@& %@ 5000 +



Digital Fieldworker data platform (parallel data flow)

ﬁﬁ
i <—=‘R%Ii | > o
LU PG
o il .,
<€ ﬂﬂ > T <
G -

Cloud hosted
databases

Accelerate Data

Flow by replacing
Series data mapping
with parallel data flow
With data quality
checks

4 )

Investor

database views

\ _/

I Project manager I

I Theme leaders I

Y

I Project staff I

Partner
Staff

Open source

public data




OCATHOLIC RELIEF SERVICES

iving

Linking

Module 1, Mar]

7 Steps in
Linking Farmers to
Markets

= 7 i - Ghade S -
Modube 1 Marketing Basics (draft)

Mtuciey 0 - Agricultural marketing

Service providen

Giving ]|0|.'=E to a world of need

agro-enterprise course for field agent

What do you want to do?

Filter by:

v o
Target in 2010 Season  Complete in 2010 Alerts
Logout
¥ Go
Farmer Group Registration Form
Date of the interview e
Name of the field agent <auto popoulated on logins
Group Name
Phone number for group
Country
is
i
Male Female
) Formed with CRS? [ 73]
Year ed CRS
T—— Sell collectively ———

Purpose of group
Solidarity

Increase Income

Supply and

demand

t234587000N00
MONINS

What is the

-

market chain?




Farmer Field Group Locations
l e
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Demonstration: From Beneficiary Tracking
¢/ CRS

to Relief & Development Maps

Deliver Services

CATHOLIC RELIEF SERVICES

Register Beneficiaries

Beneficiary Name o
Beneficiary ID *
>
>
Age *
" ﬁ Beneficiary Name *
Gender ’
Male Female J Type of Services *
Photo * >

Track/Report
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CATHOLIC RELIEF SERVICES

Panel Discussion

Collaboration to Increase the
Effectiveness of ICT4D Technology
and its Use
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