
CRS ICT4D Strategy

Getting ICT solutions into the field



Change Strategy

Technology

PeopleProcesses

ICT4D Strategy

• Goal:
– Mainstream the use of ICT 4D solutions

• Background:
– Cross-divisional ICT4D Team established

– Strategy developed in FY2010

• Approach:
1. Build commitment to use ICT4D 

solutions

2. Establish an ICT4D knowledge 
exchange program

3. Build and maintain a portfolio of 
ICT4D solutions

4. Develop CRS’ capacity to deploy
and sustain ICT4D solutions
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Build the Business case and 
Commitment

• Developed a business 
case for investment in 
ICT4D solutions
– Impacts on efficiency, 

scalability, effectiveness, 
competitiveness

– Briefed senior leaders, 
executive team and the 
board

• Secured funding to move 
forward on the proposed 
ICT4D approach
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Enhance 
Stakeholder 
Communication

Increase 
Efficiency

Build Partner 
Capacity

Scale to 
clients

Empower 
Developing 
Communities



Promote Knowledge Exchange

• Established a Knowledge 
and Innovation community 
of practice site at CRS

• Hosted ICT4D Webinars
– Monthly ICT4D webinars

– Open to NGO community

• ICT4D conferences
– Mar 2010   Nairobi

– Sep 2010    Washington

– Mar 2011   Lusaka 

– Nov 2011   Washington

– Mar 2012   Kigali 4



Build and Maintain an ICT4D Portfolio

Initiatives

• Support pilots of promising 
technologies

• Institute an Innovation Fund 
to encourage 
experimentation with new 
solutions

• Strengthen ties to NetHope 
and other ICT4D working 
groups “Humanitarian 
Cloud”
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Develop Capacity to Deploy ICT4D Solutions

Initiatives
• Create an ICT4DTeam“Help Desk” 

to provide technical support for 
project design and proposal 
activities

• Develop Agency Wide Capacity

• Strengthen Partnerships with 
Technology Companies

Project Support Request
Definition  Description  
Name Enter the name of the tec hnology o r business process improvement 

project that  you would like GKIM to support  here.  
Objectives Enter the sho rt-term  / long-term objectives of the project here. Desc ribe 

what you expect  to achieve through the use of new business processes 
and/or technology systems.  

Outcomes & 
Impacts 

Desc ribe the project outcomes & impacts here. What will b e the 
expected, positive and  lasting  changes that  the stakeholders would want 
to see as a result of achieving the project objectives and/o r outcomes.  
Are there any potential  negative results? Can the project  be changed in 
any way to minimize these occurrences.  

Priority  Indicate the urgency of the project  (Urgent , Normal, Low) here.  If the 
project is deemed  to be of Urgent priority, d esc ribe the justification.  

Milestones Identify any external o r internal  scheduling constraints that  GKIM need s 
to be aware of here such as events which  require use of new business 
processes and systems.  

Project Budget Indicate the amount of fund s that  has been budgeted  fo r the project, if 
known and the anticipated use of those funds (eg., equipment, software, 
travel, labo r).   

Project Team  Identify the composition of the team, i f po ssible, that  will  staff the project 
(e.g. size, competencies and  geographical presence) here.  

Stakeholders Identify the project stakeholders.  Who  is sponso ring  the project? Which 
the individ uals will  use the new business processe and /or systems 
produced b y the project?  Are there any external  parties (dono rs, 
partners, vendors) associated with the project ? 

Environment Identify the environmental characteristic s which will constrain the new 
business process/system such as internet  connectivity, po wer, lang uage, 
user educational  levels, and/o r the need to  transfer the process/system 
to local partners o r institutions.  

Other Please pro vide any other info rmation you would  like to  share with  GKIM  
here.  

Contact f or 
further inf o 

Identify the autho r of this project definition here amd  their contact  
information including  e-mail  at a  minimum.  
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Future Directions – Integration of Enterprise 
and ICT4D Systems
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Beneficiaries

Field Agents/ 
Community 
Workers

Survey Info

Beneficiaries

Field Agents/ 
Community 
Workers

Service Delivery 
Info

Beneficiaries

Field Agents/ 
Community 
Workers

Registration Info

CRS Staff Portals Community  PortalsPartner Portals

Maps

Reports
Enterprise 
Repository

Third-Party Databases and 
Websites



Project manager

Project staff

GenderNutrition

Project staff Project staff Project staff Project staff

Farmer Groups
5000 +

Theme managers

CRS Project
Field staff

Local 
Partners

Field 
Extension
Agents
200 +

Paper based flow of information 

Partner 
Staff

Finance, productivity, marketing

Partner 
Staff

Partner 
Staff

Partner 
Staff

Partner 
Staff

Partner 
Staff

Partner 
Staff

Partner 
Staff



Digital Fieldworker data platform (Parallel data flow)

Accelerate Data
Flow by replacing
Series data mapping 
with parallel data flow
With data quality 
checks

Cloud hosted
databases

Open source
public data

Project manager

Project staff

Theme leaders

Partner 
Staff

Investor 
database views



What is the 
market chain?

Supply and 
demand

Field Agent Training Kit

agro-enterprise course for field agent



Great Lakes 
Cassava Initiative

• Farmer Groups

• Click on for data

• By year

• By M&E points



Register Beneficiaries  Deliver Services

Track/Report

Demonstration: From Beneficiary Tracking 
to Relief & Development Maps



Panel Discussion

Collaboration to Increase the 
Effectiveness of ICT4D Technology 

and its Use
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